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Phase Two: oo

57 i Communities That Care
Organizing, Introducing, Involving

Setting the Stage

Overview: The Research Foundation and Process

Milestone: Address Readiness Issues

Milestone: Engage Key Leaders

Milestone: Educate and Involve the Community

Milestone: Create an Effective Community Board
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Next Steps ﬁeﬁé
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Module 7 goal

Provide a structure
that helps the Community Board |
identify the next steps

In the planning process.
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ObjECtives r\ Communities That Care

1. Confirm and assign tasks.

2. Develop and agree on a
final work plan and time line. w‘
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FirSt-year time line 0 Communities That Care

Getting Started .
Organizing, '
Introducing,

Involving

Developing a
Community
Profile

Creating a
Community
Action Plan

Implementing
and Evaluating
the Community

Action Plan
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Work plan steps

1. Review tasks identified in
Modules 3 through 6.

2. Assign specific tasks.
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Work plan steps

For each task:
« |dentify necessary resources.

« Specify barriers or
Issues to resolve.

« Set adate for
the task’s completion.
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 Elements ofia

Include dates for:

« training events

« application and reporting deadlines
« conferences and community events
« key Community Board activities.
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Thought for f\ Communities That Care
the day
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Never doubft that . _ o .
small group of thoughitful, _son_ i
committed citizens - >
can change the world.”

Margaret Mead
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